
 

 

 

 

 

 

MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL 
FINANCE AND RESOURCE COMMITTEE MEETING HELD ON 

THURSDAY 19 APRIL 2018 
 

 

 

 

 

 

 

 

 

 

The meeting commenced at 8am. 

1. Welcome/Apologies/Consent for absences 

1.1 Karina Fabien sent her apologies.  

2. Governing Body Organisation 

2.1 No declarations of interest were noted.  
 

3. Minutes at the Last Meeting and Action Taken 

3.1. The minutes were noted as an accurate record. 

3.2. Actions outstanding:  

3.3. All actions within the minutes were noted as completed. 

3.4. The proposal for after schools clubs was presented to the Full Governing Body and it was agreed 
more work was required on the proposal before sign off. Noted the breakfast club proposal was 
agreed. The Bursar confirmed he was confident the changes gave parents enough time to prepare for 
the changes.  

3.5. Noted James Pears was formally introduced as a member of the Finance and Resources Committee.  

 

4. Year-End statement 2017-18 

4.1. The official year-end statement was shared with Governors and confirmed it was to be signed by the 
Headteacher, Chair of the FGB and Chair of Finance and Resource Committee meeting. 

Present:  

 

Penny Smith (Headteacher)  

Jane Kemsley (Vice-Chair) 

James Pears 

Farzan Bilimoria (Chair) 

 

Apologies: 

Karina Fabien 

In Attendance: 

Chris Davidson (Bursar) 

 

 

Clerk: 

Leah Begley (HLT Governor Services) 



4.2. Noted the revenue carryforward balance for 2017-18 was £194k and the capital balance was  £8,437. 
Noted this was 6.67% of the school budget share. A summary of the variances was provided to 
Governors in the finance report.  

4.3. Governors agreed the school was in a positive year-end position and credit was given to the Bursar. 

4.4. It was confirmed for CFR I07, the school was still due to receive the final instalment of funding for the 
Erasmus staff mobility project. Funding will be received following the submission of the final report in 
July 2018.  

4.5. CFR I13 noted the school receive additional income for recharges for the photocopier lease contract 
and the agreement of lease charges are ongoing. Noted this was not included in the budget as offset 
by expenditure in CFR E22.  

4.6. Noted overall income and expenditure had been monitored carefully by the Bursar however a task for 
the next financial year is to have better oversight of annual salary commitments for staff on maternity 
leave.   

4.7. Noted it was problematic to set the new budget now as it was too early to confirm staff for September 
2018, therefore the budget will be presented with a caveat of £100k for staff costs. Governors agreed 
flexibility was required and this was a good approach going forward. 

4.8. Resolved: Governors approved the report.  

 

5. School Budget 

5.1. Income – the table within the report compared this year’s allocation to last year.  

Noted I01, the pupil led funding showed the biggest variance as pupil roll increased largely in the Early Years. School 

had a good uptake on reception last year and the numbers for this coming September are full with a waiting list. 

Senior Leaders and Governors need to remain aware that Britannia project apprehension could still lead to those 

numbers decreasing again, in which case, HLT may need to be approached for assistance.) 

5.2. Confirmed if the school went over roll, the funding for each pupil would still be received. It was also 
possible the school would be able to afford an additional NEO for the next school year.  

5.3. Noted funding within I05 had decreased due to LAC children leaving the school. Clarified the funding 
would not have an impact on the school as it goes directly to the child.  

5.4. Confirmed the Headteacher and Bursar were working on implications of changes to FSM eligibility 
and how this will effect PPG funding in future  

5.5. Expenditure – Governors reviewed the expenditure table and summary provided. Noted in regards to 
staff, this was to be agreed with the caveat it could change as per discussion noted in 4.7 of the 
minutes. Noted expenditure had increased in this area since last year as more will be spent on 
training and development. The report provided a summary of the staff structure for the next academic 
year. 

5.6. Noted the leadership team remained stable and will be retained for September 2018. Currently there 
were 3 known resignations across teachers; 1 teacher is moving out of London, 1 leaving to work at 
international schools and the remaining teacher leaving for an assistant head role. It was anticipated 
that 6 NQT’s would be employed which often occurs hidden costs, e.g. training, extra cover etc. 
therefore the CPD budget would be increased further. Noted it was important for the school to 
reinvest in staffing and training now due to leavers and the lack of training that took place last year. 

5.7. Another factor within the new structure was Assistant Headteachers sharing a class to enable them to 
dedicate more time for interventions and developing English and Maths across the school.  

5.8. Overall, Governors noted it was positive the leadership team was secure however further professional 
development is required because spending on this over the previous academic year has been 
constrained. The Headteacher explained the cost of the national qualification for teachers is £2.5k 
which is not an insignificant investment and therefore it was discussed that teachers would be asked 
to agree that if they leave within 2 years of completing the training, that the school will be entitled to 
request repayment of the cost of the course. Governors agreed to the proposal. 



5.9. Noted one more supply agency teacher may be required to ensure sufficient cover is in place and 
interventions are not cancelled.  

5.10. The school were also considering the cost of a Deputy SENCo, as a role variation in the school rather 
than additional cost.  

5.11. A further breakdown of staffing will be provided at the next Finance and Resource committee meeting. 

5.12. In terms of support staff, the Britannia project has taken up a considerable amount of time of the 
Bursar and Headteacher which was distracting from other priorities. Therefore it was under 
consideration was to whether to have a stand-alone project manager for the Britannia project working 
2 days a week or further admin/finance support who would also assist with GDPR.  

5.13. Overall, more support is required within business support given the level of changes. Noted it was 
possible to find a project manager to fit the above brief, which JP agreed to assist with.  

5.14. It was clarified in terms of GDPR, further support was required to complete the functions. An action 
plan is in place in time for the GDPR deadline, which means that the school will be in compliance with 
its obligations as at the introduction of the GDPR in May, however further work has to be carried out 
thereafter in order to implement certain procedures during the post-introduction phase.  

5.15. Resolved: 

 Consideration to be given to a Britannia project lead (with assistance from JP) and 
further capacity in admin/finance.     Action: CDa/JP/Headteacher 

 Update to be provided at the next FGB meeting.   Action: CDa 

 

5.16. Premises – summary of variances was provided to Governors. E12 took into account remedial works 
on fire doors which was completed. The emergency lighting will be completed during the summer 
holiday and quotes presented at the next F&R committee meeting. Noted the next assessment was 
due in August which therefore might require chairs action for approval. The delay was due to difficulty 
in obtaining quotes and in some cases companies requested payment for undertaking a survey before 
providing a quote. Noted CDa would discuss the issue with the local authority to see if there was a 
way to receive quotes without making payments.  

5.17. Governors queried whether the school was paying the correct amount for energy as this was a 
standard rate. Noted this would be researched further. Action: CDa 

5.18. Noted there was a saving on Cleaning and Caretaking.  We normally budget for an assistant 
caretaker but this is currently covered as part of the cleaning contract and its costs. 

5.19. Within supplier and services E22, £55k was split between a contingency fund which has been moved 
to E12 therefore £30k remained for the development of Aspire, including website upgrades, 
professional packages and promotional videos to attract families coming to the school and staff. It 
was noted as preferable to use the same marketing company (Mustard) for consistency with the 
school’s existing branding. Governors agreed. 

5.20. A number of services had been reviewed, namely HR and Governance services. In regards to HR, 
CDa has discussed with service provider and selected 3 services for Governors to consider: 

 Strictly Education – provide HR service to several schools in Tower Hamlets and a MAT in 
Hackney. The contract would include access to a HR consultation and would charge 
additionally for onsite support. Offered 2 days support for the academic year which although 
seems little, was suitable. Noted after reviewing the references it was decided not to meet with 
them.  

 Browne Jacobson – a law firm and the proposal was a competitive price. Contract includes 
over the phone support, they are known to be competent in education and references were 
positive.  

 Judicium Education - £3k extra and offered like for like services however discouraged onsite 
support.  

5.21. Noted a written summary of the proposals would be sent to Governors today. Action: CDa 

5.22. JK agreed to attend meetings regarding governance and HR services. Action: JK 



5.23. The current HR support from HLT gives little flexibility in terms of how to support HR needs therefore 
would save with a provider who has more flexibility e.g. an employee assistant programme. To ensure 
the school demonstrates a high duty to its staff.  

5.24. Governors queried the cost savings with the mentioned services and how they were sought. Noted 
they were similar costs apart from Judicium. Selecting Browne Jacobson would save approximately 
£2k as can select necessary services.  

5.25. Services were sought online for service providers and conversations with other schools. The schools 
who provided references had used the provider for several years. Governors queried entering into 
long term contracts, the Chair agreed to read any Terms & Conditions specific to the contract.  

             Action: the Chair 

5.26. In regards to Governance services, the current contract runs until the end of August. After 
researching, it was noted there are few services available however Judicium also cover this aspect. 
The references stated it was good service therefore the provider will be invited in for a meeting with 
the Headteacher however if the company does not provide best value for the school, it cannot be 
justified moving providers.  

5.27. Noted 2 quotes were required as the contract is over £1k. Will be further discussed at the next F&R 
committee meeting.                  Action: CDa/Headteacher 

5.28. Noted Benchmarking/contracts to be a standing item on the agenda.   Action: CDa 

5.29. Energy and online payments to be discussed at next meeting.    Action: CDa 

5.30. Noted the surplus projection for 2019-20 was over 8% therefore need to be mindful of in the next 
financial year to avoid risk of funding clawback from local authority.  

Resolved:  

 Governors agreed to the report and to be shared with the FGB for final approval before 
submission date on 1st May 2018.  
 
 

6. Finance and Resources Report 

6.1. Pupil roll - the report detailed a downward trend in roll; a decrease by 3 pupils since the last meeting.  

6.2. Governors queried the reason for the reduction; noted many children have left due to relocation, 
outside of London and the UK. There was no indication that the removal of children is due to the 
Britannia works however this will be under review.   

6.3. Noted the migration numbers taken from SIMS needed to be broken down into nursery to gain an 
accurate picture.                Action: CDa 

6.4. Noted the vacancies in year 1 were partly due to the opening of a Free School however SPPS has 
become more competitive and consistent. 

6.5. School debt – noted this had increased and a summary was provided detailing reasons why. Noted 
CDa will be meeting with more parents to address the debt in school meals and after school clubs. 
Noted debts were considerable in year 6 and Governors queried the opportunity to retrieve the money 
before the end of the school year. Noted the school were working hard to target this cohort. 
Governors agree it was positive to protect time per week to focus on the issue. Clarified this also 
included historical debt from the previous year however year 6 debt from last year has been written 
off.  

6.6. School meals – clarified the families who were not paying are not entitled to FSM. Noted this issue 
was difficult to address as meals need to be provided despite the circumstances. The Headteacher 
stated action could not be taken until systems improve and sharpen, which the school needed to work 
further on. Governors queried how other schools deal with and if paying in advance was an option. It 
was believed the shorter time frame debt was improving however historical debt remains difficult to 
deal with, particularly where there children involved had no siblings and were to leave the school in 
the next few months.  

6.7. Noted the aim was to reduce the debt overall and therefore targets for reduction to be established, 
e.g. a percentage of debt to work towards. Also target should focus strongly on year 6/potential 



leavers. It was recognised children should not suffer on the account of the school/administration team 
allowing the culture to develop. Governors were most concerned that debtors continues to be an 
agenda item with no clear reduction during the year.  A Governor noted, as had done 
previously, that any need to write off bad debts negates the good work which has been done 
to “save” on the last year’s budget and produce an apparent improved surplus. 

Action: CDa 

6.8. HR Update - report noted and discussed early in the meeting. 

6.9. Noted sickness slightly risen but not of concern.  

 

7. Premises  

7.1. An update was provided on statutory and non-statutory elements.  

7.2. Fire and risk assessment was completed on 19 March and two immediate actions arose and three to 
be completed within 14 days. The urgent actions were the fire doors which has been actioned and fire 
risk of electrical cupboard which has also been completed.  

7.3. Information on PAT testing will be sent out in the schools bulletin.   

7.4. The next fire and risk assessment will be completed in August.  

7.5. Building work – additional scaffolding has been introduced and work has begun this week. The 
school noted difficulty in terms of noise levels and agreed for no work will be taken place during SAT’s 
week. Due to the noise and dust, the windows cannot be opened therefore a resolution needed to be 
sought. A progress meeting to take place next week to discuss solutions such as an air con unit, 
extend working hours to 6pm or restructure the project. Governors queried why the work started 
without a planning meeting, noted learning will be taken from this. Governors agreed to provide 
support where necessary.  

7.6. Britannia – Mike Coleman reported at the last FGB meeting that the planning permission had gone 
through. With regards to SPPS, a range of workshops have been agreed and the final design will be 
presented to the FGB. It was noted the school had not received what they requested from the project 
and the designers had not been as helpful as expected. When the tower block was agreed, it was 
agreed in a loose term school would be generously compensated which was interpreted differently. 
The IT proposal was not agreed in the last FGB meeting therefore further meeting will take place with 
the Head of School and Mike Coleman. It was agreed before any further meetings go ahead, concrete 
information on what projects will go ahead needs to be sought. Noted learning from the project was to 
ascertain the value of the project in the early stages.  

7.7. Governors queried whether the planning permission could be challenged or the school had any 
leverage in the proposals. Noted the primary concern is parents however the school would like to 
prevent unease or negative publicity. Noted the level of pollution was also unsafe as noted by the 
council. Agreed further Governor involvement was required and a meeting would be arranged for mid-
May.                  Action: CDa 

 

8. Free School Meals  

8.1. As discussed above.  

 

9. FRC Internal Audits 

9.1. Asset register - noted 3 classrooms were visited and generally fine, only some minor issues were 
raised. Overall becoming less systemic and improving significantly compared to last year. 

9.2. Financial procedures – no significant concerns raised; overall have improved. The Chair will 
consider a batch of invoices when they become available.  

 

The meeting was closed at 10:10am. 

 


